
 

Belgium: The percentage game  

 

 

 

It is a concerning statistic that approximately 

20% of serious crime in Belgium – involving 

drugs trafficking, money laundering, and 

organized crime – goes uninvestigated, at least 

according to the Federal Public Prosecutor. 

This is due to financial cutbacks and staff 

shortages, with investigators simply having too 

much to do and without the resources to 

properly accomplish it. A two-tier system is 

thus inadvertently created: cases where lives 

are at risk are given highest priority (albeit that not even kidnapping and extortion are still 

guaranteed to be investigated), and everything else – the financial and corporate crime that claims 

no lives but remains serious – is subject to ‘pot luck’ as to whether they will be dealt with or not.  

 

This creates not only an environment of uncertainty for businesses who cannot have confidence in a 

jurisdiction where major crimes go unchallenged nor the authorities supposedly in place to protect them, 

but one that emboldens the criminals who know that as a pure percentage game, their chances are better 

than ever before, particularly if committing the kind of crime that will not directly endanger lives.  

 

Corporate and financial fraud rarely does, and so bad actors in such areas have the opportunity to steal a 

march on authorities and double-down on their activities. A major complaint of the Federal Prosecutor is 

that Belgium’s policing framework has not sufficiently involved since it was originally reformed in 2014, 

while the means, motives and opportunities of bad actors – not to mention their capabilities – have 

increased significantly. The technical skills (particularly on the cyber-side) and investment cannot keep 

pace with the criminals, and one always needs to be alongside the bad actors or risk falling behind for 

ever, as the Belgian experience is now uncomfortably proving. Even if the investment and expertise were 

to suddenly reappear, making up all the lost ground is a tall order.  

 

While this may be more of a future-facing problem than one for the immediate present, it sets a dangerous 

precedent that bad actors will take advantage of. And while Belgium is one of the most respectable 

countries in which to do business, the undercurrent of mild inadequacy on the part of law enforcement 

authorities should not be ignored.  

 



 
  

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191. 

 

It is also noted that what happens in Belgium, tends to end elsewhere. The Belgian criminal underworld is 

understood to have a presence in Dubai extending to properties, companies and businesses, all appearing 

legitimate on the surface but in reality built on the proceeds of laundered and defrauded money. In the two 

years immediately prior to the Covid pandemic, 38 cases of money laundering, involving just under €500m 

Euros, were handed to Dubai police by Belgian AML authorities.  

 

Of course, what action the UAE take is up to them, and given the cutbacks, one can only imagine how 

much that case figure will have dropped now, despite the actual instances rising. Nevertheless, those firms 

entering the Belgian market should be aware that they may find themselves dealing with serious bad actors 

who see Belgium as only a stepping stone in their criminal playbook, and that help from the authorities is 

now at least 20% less likely than it was…  

 

 

 

 

 

 

 

 


