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German Chancellor Olaf Scholz will be hoping 

that the ‘great man of history’ theory holds true 

– that when world events demand it, a leader 

naturally comes forth. And he has big shoes to 

fill at a crucial time. Angela Merkel, for so long 

considered the tentpole holding up Europe, has 

left the stage and the Russian crisis imperils 

the world like nothing since World War Two. 

Scholz has to be seen to take a firm and fast line against Russia while maintaining Germany’s pre-

eminent position across European and global attractiveness metrics. What a shame, then, that the 

fallout from Ukraine has highlighted schisms and faults in German society.    

 

With talk of Chancellors, the appropriate place to start is another former incumbent, Gerhard Schroeder, 

who is now persona non grata for his years of lobbying for the Russian oil/gas industry and his position on 

the board of Rosneft (he rejected a similar offer from Gazprom after the war had begun). But this 

relationship, with Schroeder counting Putin as a personal friend, is emblematic of a deeper Russo-German 

connection that Berlin may now very well like to deny. Most obviously in Germany’s dependence on 

Russian energy, but in Merkel’s policy towards Russia which, by vetoing Ukrainian accession to the EU in 

2008 and thinking that co-existence based on economic exchanges would either solve all problems or 

push them so far down the road that they became irrelevant, in some quarters has come dangerously 

close to appeasement.  

 

Moreover, the German real estate sector has long been a favourite of Russian oligarchs (and already the 

seizures have begun) and ‘influence operations’ have occurred throughout lobbying, cyber-attacks and 

political interference to challenge the ideals of Germany postwar democracy and destabilise what remains 

Europe’s strongest nation. Undermining Germany on both a political and economic basis has been a key 

component of Russian foreign policy since the Cold War, and now more than ever businesses can expect 

to take the brunt of this. The Russian gamble is that if Scholz is focusing on facing down the Russian threat 

at its broadest (sanctions, threat of war and so on) then the country will take its eye off the ball somewhat 

at everyday level – and it is not as if Germany has not been receptive over the years to underhand tactics 

and ask-no-questions deals, no matter their source.  

 



 
  

 

This is the other side of Germany’s problem: not just facing down a warmongering country which it has 

arguably enabled over the years, but seeing a succession of major corporates either act with impunity, or 

be fined millions for proven corruption and malpractice, with the problem being once again a recalcitrance 

about dealing with them. Witness the insurer Allianz, handed a $6bn USD fine for knowingly misleading 

investors, or Volkswagen’s institutionalised fabricating of emission test results, or Deutsche Bank’s 

collaboration with money launders and sanctions evaders (and these are just three examples). There are 

two main reasons for this: a corporate system where trust is ‘priced in’ and many decisions are communal, 

meaning that questions tend not be asked and that protections are there for a reason. And second, the 

relative strength of Germany’s economic and political base compared to its European neighbours, and the 

power it wields through the EU, has led to an arrogance and complacency that things happen elsewhere 

that simply could not happen in Germany. As we have seen, they can, and they do. And whether with 

Russian involvement or not, Germany’s reputation as a ‘clean country’ is, ironically, being dragged through 

the mud.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


