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Jamaica’s gang violence problem is well 

known. 72% of murders in the country are 

estimated to be gang-related; and with a 

murder rate twenty times as high as the USA 

and the highest in the Americas, it is plain this 

is a serious problem. But as always, looking 

beyond the surface reveals nuances. Spates of 

robberies, kidnappings and murders may be 

largely driven by gang violence, it is true, but 

to subsequently simplify all ‘gang violence’ under the same umbrella means that companies 

cannot get a true sense of the nature of the threat – nor be better prepared to face it.  

 

Firstly there is the ground-level violence fuelled by the widespread poverty and societal divisions, where 

those with no other alternatives join gangs purely for power and protection. Already here there are broader 

endemic factors of political and economic failings that are the causal factors for violence of any kind. Drug 

trafficking is also highly prevalent and multiple gangs exist purely to facilitate this trade, creating ‘turf wars’ 

for both product and territory that leave the civilians in the crossfire. This trade is matched by the groups 

that operate a more general organised-crime bent: smuggling, extortion, KNR and fraud schemes all being 

par for the course. It is plain that there are multiple factors behind the violence, and multiple expressions 

and consequences: for some it is a choice, for others a necessity; and manifested in the direct targeting 

of individuals/companies for specific purposes as much as it is geared at island-wide coverage of ‘trade’ 

and ‘power’ dominance by whatever means necessary. The upshot: no matter the scope and scale of 

one’s business in Jamaica, regardless of the breadth or depth, you will be at risk.  

 

But there is an added dimension to this cycle of violence, namely the deepening of ties between the 

criminal organisations and the political classes, leading to one-off ‘votes for protection’ arrangements at 

election time to full-blown criminal conspiracies that blur the line between OCGs and public servants.  

 

 

 

 

 



 
  

 

Clearly one has always been able to claim that passivity by the government has created the conditions by 

which gang violence and other instability can flourish, but increasing allegations of the political classes 

working covertly with organised crime groups in pursuit of mutually rewarding results – plus the greater 

security that each group confers on the other in a relationship of increasing mutual alliance – means that 

not only is indigence no longer the main driver of gang activity and all the violence that stems from it, but 

the professionalisation of gangs with the comfort of implicit political support raises the threat to another 

level and renders meaningful attempts at stopping the practice extremely limited.  

 

And as for the question of Jamaica’s uneasy relationship with Great Britain, this is almost as charged as 

the violence, albeit in a different way. Jamaica intends to declare itself a republic by 2025 and formally end 

its relationship with the Crown, which while something to be celebrated on the grounds of outmoded 

institutions and antiquity, does pose its own problems in terms of oversight of fraud & laundering and other 

forms of corruption – while Britain is by no means perfect on any of these issues, it generally applied 

pressure for the Commonwealth nations to raise their own standards. With this no longer a factor, 

Jamaica’s inadequate mechanisms of scrutiny and investigation are likely to fall even further behind.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


