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As befitting the nation that played (fictional) 

host to the Casino Royale and the largest case 

of terrorist financing seen on the silver screen, 

Montenegro is a nation where organised crime 

and political corruption are as embedded into 

the discourse as the old stones of Cetinje. A 

former Yugoslav state, the democratic deficit 

prior to independence was pronounced, and 

has arguably worsened since. Not even the 

dangling carrot of potential European Union membership has so far been enough to exert 

Montenegro to change its ways. Is this a case where the country is so far gone, that there can be 

no hope of pulling it back from the brink? 

 

Key to the aim of stepping away from the edge, is the desire to want to do so, and so far the Montenegrin 

political and economic elite have shown every sign of willingly throwing themselves over the cliff. Public 

sector graft, and embezzlement from privatisation, have been endemic over the past five years and rare 

is the major business opportunity that does not involve some measure of bribery or cronyism. Montenegro 

is an equal-opportunities criminal haven, with politicians from both sides of the political divide being 

involved – both the current ruling coalition and the previous, thirty-year rule of the DPS. Both are equally 

at fault. The DPS turned Montenegro into a personal fiefdom (and indeed the deputy PM was arrested for 

being the head of a criminal syndicate) and the current coalition is held together more by hatred for the 

DPS than any genuine commitment to work together – understandable when the far left and far right find 

themselves strange bedfellows. The DPS did not want to stop corruption, the coalition arguably cannot.  

 

It is not only in pure politics that Montenegrin corruption expresses itself. Investigations have exposed 

deep links between the police and drugs cartels, and between the judiciary and organised criminal gangs, 

with interference percolating between all these groups and making a mockery of supposed independence. 

The last of these – organised crime – is particularly prevalent in Montenegro, with gang violence being not 

only conducted on lines of product or territorial control, but on ethnic and religious ones too. If the police, 

politicians and judiciary are all collectively in each other’s pockets and with a vested financial interest in 

letting the organised crime continue, anti-corruption NGOs and even government bodies will find 

themselves largely powerless to do anything.  



 
  

 

The 2021 European Commission report has described Montenegro’s attempts to come to terms with 

corruption as moderate and limited – acknowledging that the Anti-Corruption Agency has become more 

proactive and independent and applauding a rise in the seizure of drug/money shipments, while at the 

same time registering concern that investigations into serious organized crime remain selective, and 

questioning the political will of Montenegro’s leaders to bring about real change.  

 

Back in 2019, a wave of anti-corruption protests swept Montenegro, to no ultimate effect. Although the 

party responsible for that ire is now out of office, the infighting coalition which has replaced it is proving 

similarly unfit, and the systemic failures in judicial independence and law enforcement oversight remain 

uncontested – all while the new ruling elite pursue their political goals to enrich themselves and secure 

their power, rather than addressing the issues that matter to the Montenegrin social and business 

communities. If Montenegro is gambling on its EU-linked future in this manner, it is a matter of grim concern 

that the house always wins.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 



 
  

 

 

 

 

 


