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New Zealand is often heralded as one of the 

happiest, safest and most transparent 

countries in the world. While we cannot speak 

for the first, on the latter two metrics its 

position is not quite as rosy as it would like. 

New Zealand is becoming one of those 

countries in the ‘new frontline’ of bad actors: 

ones traditionally thought of as largely 

incorruptible and unimpeachable, and in 

which, as a result, malpractice can go all the 

more unseen.  

 

At the start of 2022, New Zealand was named the world’s least corrupt country for the thirteenth time (tied 

with Denmark and Finland). While in principle this is of course something to be celebrated, domestic media 

was notably slow to call this an unqualified success, warning instead that the country risked becoming too 

complacent and that there were still forms of corruption going unrecorded. On both counts, they have a 

point. New Zealand has almost no substantial organised crime or culture of bribery & nepotism, but there 

is significant ‘dark money’ in politics both local and national, and successive governments’ refusal to 

establish measures such as an independent anti-corruption body risk reinforcing the notion that New 

Zealand does not need one, because it is not corrupt, and therefore because it is not corrupt, it does not 

need one. Such attitudes could in no way be said to be actively endorsing corruption, but are certainly 

passive towards instances of quid-pro-quo deals and hushed-up conflicts of interest. The Catch-22 is that 

New Zealand is so convinced of its own purity, that it fails to maintain a sufficient legal and investigative 

oversight without which any nation will ultimately be easy pickings for a predator. Clearly, the business 

environment in such a situation would be an extremely challenging one, and even in the present, political 

interference and the lack of censure for conflicts of interest and misconduct, risk casting corruption in a 

purely political light rather than adopting a joined-up approach. 

 

 

 

 



 
  

 

New Zealand also likes to style itself as a leader of the Pacific nations, but the Pacific is one of the foremost 

regions for bribery and corruption on the planet, with money laundering a particular blight. Sometimes this 

is down to tax havens, others as a result of poor governance and weaker oversight. Whichever way, New 

Zealand is not doing enough, either by its own assumption of responsibility, or anyone else’s. And the 

chickens will come home to roost: it is believed that over $1bn USD each year is laundered inside New 

Zealand’s borders, as regulation is weak and financial institutions (particularly when dealing with 

remittances to Pacific islands) do not always do the checks that they should. Notably, such transactions 

tend to only involve a few hundred dollars at a time, which is very much in keeping with the New Zealand 

way of crime: rare and not noticeable enough to cause a major storm, but increasingly ‘little and often’ 

enough to suggest that the floodgates cannot hold back the tide forever.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


