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Norway and Russia share a border – just under 

200km, and oft-forgotten in fears that Russia’s 

European ‘neighbours’ – Finland and the 

Baltics – will be the next to face the Kremlin’s 

wrath. As a NATO member already, Norway 

does not pose the same level of ‘threat’ as 

Finland, and is not locked into the terror of 

existential territorialism as the Baltics are. But 

Norway’s future will be defined by Russia over 

far more than a border.  

 

Energy is the centrepoint of this. Norway is one of Europe’s largest oil & gas exporters and has indicated 

its willingness to step up and supply the continent in either the chosen, or enforced, absence of supplies 

from Russia. (The new pipeline to Poland is a key demonstration of this commitment). Yet this immediately 

makes the Norwegian industry, and by extension the country, a higher target for Russian retaliatory 

attacks: if oil & gas is all Russia can conceivably offer to Europe (and it is), then proving that it is 

unnecessary, and putting in place long-term measures to shut Moscow out of the market, then she has 

nothing to lose by attacking Norway either in an attempt to force a climbdown or simply to cause disruption. 

State-sponsored hackers are already understood to have targeted Norway’s governmental and corporate 

institutions. A new venture from Telenor is planned to help major industries better protect themselves from 

cyber risk explicitly stated as coming from Russia. The head of the Norwegian Intelligence Service has 

publicly claimed that Russia is the greatest cyber-threat to his country, with rising cases of corporate 

espionage and attempts to gain early indication of policy shifts. For the public and corporate sector alike, 

the threat to Norway is clearly very real.  

 

Russia’s actions are bleeding into Norwegian consciousness in other ways too. The serious crime agency 

Okokrim has indicated that organised criminal gangs will look to exploit the millions that have already fled 

Ukraine and increase the trafficking of migrants and refugees into the country, looking to conceal them in 

forced labour jobs that puts companies employing new numbers at unwitting participation.  

 

 

 



 
  

 

But the biggest impact for Norway will be for its international businesses and supply chains. Because of 

supply shortages and clogging of trade routes, not to mention the altered business landscape that it as 

much a consequence of Covid-19 as it is the invasion of Ukraine, the exposure of Norwegian firms to 

corruption is significantly greater – a fear expressed by Okokrim head Pal Lonseth. Such corruption will 

always eventually have a knock-on effect domestically. Lonseth also warned of a rising ‘black market’ in 

Norway for essentials. If organised crime can gain a foothold in Norway through all of these issues – and 

at present the country has one of the cleanest records in this regard – then Norway may find its future 

relationship with Russia as cold as the Barents Sea.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


