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Northern Cyprus is interesting inasmuch as it does 

not officially exist. The eastern third of the island, 

governed by a Turkish-backed regime since a coup 

in 1974, is recognised as a sovereign state only by 

Turkey. There is an interesting philosophical 

question to be asked about the degree to which 

statehood and nationalism are dependent on 

international agreement as opposed to simple self-

determination, but for our purposes it is enough to 

know that Northern Cyprus is inextricably linked to 

Turkey in all things – and that rare displays of international unity can work both ways.  

 

Since the coup and establishment of the dividing ‘green line’, Northern Cyprus has been under an 

international economic, infrastructural and cultural embargo which has left the territory completely reliant 

on Turkey. It uses the Turkish lira, all imports/exports must go via Turkey, and the Turkish military act as 

nominal ‘peacekeepers’ but in reality, an occupying army. Political and economic affairs are heavily 

influenced by Ankara. Notably, the UN has proven to be quite successful in maintaining the embargos 

against Northern Cyprus, and drawing international condemnation against both the Northern Cypriot 

government, and that of Turkey for acting as effective puppet-masters.  

 

This puts the territory in a strange position: officially part of the EU and UN, its very existence is condemned 

by both, and any business operating in-country risks not only the opposition of the Greece-Cyprus alliance 

in terms of finding other opportunities across the EU, but also compromise and corruption on the part of 

the Turkish overseers. As a very insular and limited economy, Northern Cyprus has fallen prey to 

widespread corruption across the business sector (88%1 indicate being asked to pay a bribe or subjected 

to cronyism) and the social fabric (45% report instances of favourable judicial decisions being bought, and 

57% say political misappropriation of funds and resources is common). There is little likelihood of this 

situation changing. International bodies have shunned Northern Cyprus and do not hold it to the same 

globalised standards as is expected of others, giving the government (and its Turkish paymasters) leeway 

to effectively treat the territory as their own personal fiefdom or bank account alike.  

 
1 Transparency International does not conduct research in Northern Cyprus so all figures are drawn from a survey of the 
Turkish‐Cypriot Chamber of Commerce.  



 
  

 

There are thus few safeguards, not only for genuine businesses looking to operate in Northern Cyprus but 

for the trafficking, counterfeiting and theft that use the territory as a transitional destination and which serve 

only to create further volatility. And the division looks set to create an economic ‘arms race’ that helps 

nobody. For instance, Northern Cyprus was for decades the only half of the island that allowed casinos, 

which were appropriately a big money-spinner. Post-Covid, and with the Russian cohorts (and their money 

largely staying away, Limassol has now decided to allow casinos, and obviously must build the biggest 

and best one on the island – a direct threat to Northern Cyprus. Such actions risk inflaming the tensions 

further, to say nothing of prompting retribution from Northern Cypriot businesses or governments unhappy 

that they are losing their edge. The thin green line is regularly in danger of being crossed.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex cases 
of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field and 
help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers penetration 
testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency planning, and 
implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


