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Albania is in something of a European ‘no 

man’s land’. Solidly pro-European Union, it has 

been pushing to join the bloc for many years 

and has been heralded for its progress on 

democratic transformation and value as a 

‘strategic partner’ – but no official accession 

negotiation has yet begun. On the other hand, 

imports from Russia have continued to rise 

since the war began and the ‘Open Balkan’ 

initiative (an alliance between Albania, North Macedonia and Serbia) could yet see Russia gain a 

stronger foothold further west at a time when this is less desirable than ever. Albania may yet be 

a test case not only for Russian realignment, but the European democratic ideal as a whole.  

 

Albania has been one of the strongest voices both for integration with the EU, and for the imposition of 

sanctions upon Russia – two moves which have allowed the country to clearly ‘nail its colours to the mast’ 

as far as political choices go. And as acknowledged above, Albania has taken steps to make itself an 

appropriate EU candidate, all of which will put it in good stead for businesses looking to pick a market in 

Eastern Europe. However. The legacy of the Hoxha dictatorship runs deep and corruption is prevalent and 

pervasive from the top down: often politically-driven, as likely to affect small businesses as major public 

enterprises and always threatening to spill over the boundaries of what the state and other institutions can 

do to contain it.  

 

To some degree, everything is intertwined. It is alleged that elections both national and regional are fixed, 

with organised crime groups and police authorities alike involved in threatening and blackmailing those 

that would blow the whistle, while journalists are actively suppressed from reporting on major issues and 

the judicial system cannot appropriately act effectively and fairly because it is controlled by the elite who 

have a vested interest in all of the above. A current example is the gagging of domestic media outlets 

reporting anything on a major political corruption case involving multiple criminal gangs, with the 

threatened imposition of six-year jail sentence to those that ‘leaked’ information. While much of Albania’s 

progress since 1991 has been credible, instances like this indicate that not only is there still a long way to 

go, but that the path may never lead out of the woods at all.  

 

 



 
  

 

For greater energy efficiency and independence, Albania is currently throwing a lot of its eggs in the basket 

marked ‘gasification’, with at least six major projects collectively costing €4bn EUR offering opportunities 

for outside firms to get involved at ground-level and form long-lasting partnerships. However, there are 

two problems here. Firstly, in an already-corrupt country, all manner of fraud and scams can be expected 

in what will be a crucial industry, and secondly, the further supply of gas from Azerbaijan brings its own 

range of corruption and fraud issues right into the heart of Tirana. There is little to put minds at ease that 

Albania will be able to cope with any of these issues, due to the collective lack of civil safeguards, anti-

corruption measures and the slow suppression of freedoms.  

 

We cannot end without making mention of the Albanian mafia, one of the few outside the Cosa Nostra to 

be deserving of a specific designation. The Mafia Shqiptare have funded and directed much of Europe’s 

cocaine industry for decades, with significant additional interests in drug/weapon/human trafficking, and 

have infiltrated the major security, judicial and political ranks to take their own place in the ‘elite’. Whatever 

your interests in Albania, by sector or size, the Shqiptare will be major players – and never for the better.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex 
cases of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field 
and help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers 
penetration testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency 
planning, and implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


