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900 miles away from mainland Australia and 

over 10,000 away from its colonial master 

France, this tiny chain of islands in the South 

Pacific is starting to reach global 

consciousness. Relatively untouched markets 

will always draw the eye of corporates sooner 

or later, but the remote and underdeveloped 

nature of New Caledonia means that it is a 

battleground where potentially the gloves can 

come completely off.  

 

New Caledonia is estimated to contain a quarter of the world’s known nickel reserves: simultaneously a 

great opportunity for the islands, and a ‘red flag’ for exploitation and corruption. These are encapsulated 

in the Goro nickel mine, opened in 2010 under the auspices of Brazilian mining firm Vale and mired in 

environmental and safety concerns ever since. There was also consternation from the local New 

Caledonian communities, known as Kanaks, that they had little sovereignty over their greatest resource. 

Such concerns were partially allayed when Vale sold to a local consortium Prony Resources, backed by 

electric car giant Tesla, although it is fair to say that Tesla’s record in employee satisfaction is far from rosy 

and the increased scrutiny that should now come as a result of a global giant getting involved could cause 

those actively or passively looking to continue the safety shortcuts or contractual manipulation to simply 

take their efforts further underground.  

 

The question also remains of New Caledonia’s future under France. The independence struggle has been 

long, violent, and (domestically speaking) largely successful, with pro-independence local governments 

now sitting in all but three provinces. However, France continues to refuse even considering independence 

and violent protests have centred as much on the fight for political grounds as much as on economic ones.  

 

New Caledonia performs better than its Pacific neighbours (PNG, Micronesia, Kiribati) on issues of 

financial corruption and fraud, although notably a lot worse on the issues of cronyism/nepotism to secure 

relevant jobs or contracts, and the exchanging of sexual favours for results. The legal and political 

infrastructure remains insufficient to address such issues and on occasion, those at the top (not least 



 
  

 

former president Philip Gomes) have been found guilty of malpractice. Such instances rarely gain traction 

outside of the Pacific, but for any incoming business, even small-scale corruption cannot be ignored.  

The latest, and potentially biggest, blot on the horizon is of course China – never too far away these ways 

where Pacific sovereignty and economy are concerned. China buys 57% of all New Caledonian exports 

(up from 4% a decade ago) and its financial dependence may yet be bolstered by the Chinese desire to 

invest heavily in the nickel industry – certainly aiding New Caledonia’s economy, but also giving Beijing 

crucial leverage over the West in the extractive arms race and tying New Caledonia ever-closer to just one 

partner. While at present there is no evidence of electoral interference, and the economic relationship is 

above-board, it can easily be imagined that China will soon look to tighten its grip on what is already a 

febrile and surprisingly central territory for the regional, if not international, future.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KCS Group Europe - Strategic Intelligence & Corporate Security 
 
A leading provider of security and intelligence services, we operate discreetly in some of the world’s most difficult environments on complex cases 
of fraud, theft, corruption, or market dynamics. We gather intelligence through the discreet use of human sources to level the playing field and 
help our clients identify and deal with any risks, weaknesses and threats which could impact on their business, financially or reputationally.  
 
Our key areas of expertise include: 

Corporate Intelligence Services - New market or sector entry research - Know your customer screening 
 
In addition, through our specialist team at KCS IS, we offer a unique service in the areas of Cyber Security and Cyber Risk. This covers penetration 
testing, vulnerability assessments, intelligence gathering and cyber security audits - providing unparalleled analysis, contingency planning, and 
implementation. 
 
To find out more or to arrange a meeting to discuss your business needs, please email the team at info@kcsgroupeurope.com or               
call (00 44) 2072451191 


